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Weld County Mobility Committee (WCMC)—AGENDA
December 1, 2020
1:30-3:00 p.m.

Call Meeting to Order, Welcome and Introductions
Review of Agenda

Public Comment (2 minutes each)

Approval of October 27,2020 Meeting Minutes

HwhpE

DISCUSSION ITEMS

1) One Call/One Click Center Project Updates All
Introduction to Cory Schmitt, Mobility Manager

2) Coordinated Plan Discussion Gordon
Updates, review of 2020 actions

3) 2021 Work Plan Discussion Gordon
Grants, trainings, programming, next steps

GREELEY-EVANS TRANSIT NEWS AND UPDATES

WCMC MEMBER REPORTS

4. Final Public Comment (2 minutes each)
5. Next Month’s Agenda Topic Suggestions
6. Next WCMC Meeting: February 23, 2021

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800-9560
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Weld County Mobility Committee (WCMC)—MINUTES
October 27,2020
1:33 p.m. -2:49 p.m.

1. Call Meeting to Order, Welcome and Introductions

e Abdul Barzak, Town of Severance e Larry McDermott, Arc of Weld County
e Celeste Ewert, Envision e Leiton Powell, GET
e Julie Glover, Adeo e Steve Teets, WAND

Andrew Jones, Arc of Weld County

NFRMPO staff: Alex Gordon

2. Review of Agenda

Public Comment (2 minutes each)

4. Approval of August 25, 2020 Meeting Minutes
Ewert motioned to approve the minutes. Barzak seconded the motion, and it was approved
unanimously.

w

ACTION ITEMS
No items this month.

PRESENTATIONS

No items this month.

DISCUSSION ITEMS

One Call/One Click Center Marketing Plan - Gordon reviewed the updates made since the previous
meeting. The WCMC recommended some minor text changes, including highlighting the “quality of life”
aspect that mobility provides, and the need for different kinds of advertising like flyers and billboards.

Coordinated Plan Discussion - Gordon presented the Coordinated Plan, explaining the expected growth
in older adults and individuals with disabilities. Some of the issues brought up by the group for the
Coordinated Plan were mobility questions in Weld County, the timing of connections between services,
and the connections to the new hospital. Outreach and engagement will be different for this plan but
offering a prize may get more people to participate. There is a need to support veterans and connect them
to resources. Hiring drivers for transit and for non-profits continues to be an issue. More vehicles for
agencies can help improve service.

One Call/One Click Center Project Updates - Gordon reported the NFRMPO is in the process of hiring the
Mobility Manager to implement the One Call/One Click Center. Gordon also stated the NFRMPO is looking
into different trainings, including ADA and dementia. Ewert and McDermott discussed different trainings to
help work with individuals with disabilities, including sensitivity training.
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GREELEY EVANS TRANSIT NEWS AND UPDATES

Powell stated GET is at about 40 percent of pre-COVID ridership and it is increasing. The Poudre Express
returned to service and has steadied its ridership. GET will be wearing pink for a Breast Cancer Awareness
Day, and celebrating Halloween on buses on Friday and Saturday. There were safety trainings done at the
Operators Meeting.

WCMC MEMBER REPORTS
e Glover reported Adeo remains locked down. Adeo continues to roll out the new branding.

e Ewert reported Envision has closed in-person services because of a positive test and has switched
to virtual programming. Expenses have not been reduced in the pandemic, but payments have
been reduced. The NFRMPO and Envision are partnering on purchasing a vehicle, which requires a
local match. Envision will be selling donated vehicles.
e Jones stated the Arc of Weld County continues to work remotely. A group for parents of kids with
special needs is meeting and those interested should reach out to him.
e Teetsstated WAND is reorganizing and electing a new chair. They have developed a list of ten
issues, including housing, accessibility, and medical benefits.
5. Final Public Comment (2 minutes each)
6. Next Month’s Agenda Topic Suggestions
a) Gordon noted the next meeting will be December 1 due to the holidays. There will be an
introduction of the new Mobility Manager, continued discussion of the Coordinated Plan,
and a summary of what has happened in 2020.
7. Adjourn
a) The meeting adjourned at 2:49 pm. The next WCMC meeting will be December 1, 2020.
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2021 WCMC Work Plan

Tasks by Meeting: Topics to Cover:

02 - February 1. One Call/One Click Center

e Building support and awareness

e Identifying needs and concerns about
getting rides, booking rides, supply

Identifying funding for OCOCC
04 - April * ying &

operations
e Evolving Mobility Management
program
06 -June 2. Funding and need
e 2021 Coordinated Public
Transit/Human Services
Transportation Plan
e CDOT Consolidated Capital Call for
08 - August Projects
e CDOT Operating Call for Projects
e Funding for existing and future needs
(capital, operating)
10 - October

3. Programming

e Travel trainings on local and regional
routes

e Outreach to current partners, new

12 - December partners

4. NFRMPO Plans and Projects

e 2021 Call for Projects

e Active Transportation Plan

e Environmental Justice Plan




