v =N North Front Range
>~ Metropolitan North Front Range MPO

f‘ Planning Virtual Meeting

Organization

Larimer County Mobility Committee (LCMC)—AGENDA
July 16, 2020
1:30 - 3:00 p.m.

Call-in information:
https://global.gotomeeting.com/join/540812709
+1(646) 749-3122
Access Code: 540-812-709

Call Meeting to Order, Welcome, Introductions
Review of Agenda

Public Comment (2 minutes each)

Approval of May 21, 2020 Meeting Minutes

PwhE

PRESENTATIONS

No Items this month.

ACTION ITEMS

No items this month.

DISCUSSION ITEMS

1) COVID-19 All
Lessons learned, reopening plans, concerns, etc.

2) Funding Impacts Gordon
COVID impacts to transit, local agencies and organizations

3) One Call/One Click Center Project Updates Gordon/Maes
Grants, next steps, AmeriCorps VISTA

4) NEMT updates Gordon
Statewide brokerage - Colorado “regions”

LCMC MEMBER REPORTS

5. Final Public Comment (2 minutes each)
6. Next Month’s Agenda Topic Suggestions
7. Next LCMC Meeting: September 17,2020

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800.9560

nfrmpo.org
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North Front Range

Metropolitan Virtual Meeting
Planning
Organization

Larimer County Mobility Committee (LCMC)—MINUTES
May 21, 2020
1:32 p.m. -2:34 p.m.

1. Call Meeting to Order, Welcome and Introductions

e Anna Russo, Chair, Transfort e Katie Guthrie, City of Loveland
e Jim Becker, PAFC e Katy Mason, LCOA
e Brooke Bettolo, Larimer County Dept. of e Lorye MclLeod, PAFC
Health, Built Environment e Garrett Mumma, Division of Voc Rehab
e Cari Brown, The Arc of Larimer County e Connie Nelson-Cleverley, SAINT
e Jill Couch, Pro-31 Safe Senior Driving, LLC e Bridie Whaley, COLT
e Megan Garbarino, Foothills Gateway e Angela Woodall, Foothills Gateway

NFRMPO staff: Ryan Dusil, Alex Gordon

2. Review of Agenda

3. Public Comment (2 minutes each)
No public comment received.

4. Approval of March 19, 2020 Meeting Minutes
Russo moved to approve the meeting minutes. Mason seconded the motion, which was approved
unanimously.

PRESENTATIONS
1) Active Transportation Plan

Ryan Dusil, Transportation Planner, presented the Active Transportation Plan (ATP) to the LCMC. The
ATP will focus on human-powered and human-scaled transportation. Dusil expects the plan process to
go through early 2021. Dusil provided background on the Regional Bike Plan and Non-Motorized Plan,
the predecessors of the ATP. The ATP will include best practices and policy recommendations about
emerging micromobility and segment-by-segment analysis of the Regional Active Transportation
Corridors. LCMC members who want to provide more feedback can use the Community Remarks tool,
email Dusil, or visit the project website. LCMC are welcome to join the Steering Committee, which will
meet between two and four times to discuss the project. Additionally, please contact Dusil with any
existing studies or plans that should be incorporated into the ATP.

Becker asked about the impact of Covid-19 and the possibility of popup alternatives to repurpose
streets. Dusil responded the ATP will look at stress levels for riding on roads and will acknowledge the
need to think beyond recreational trails. Dusil acknowledged the Walking Audit in Berthoud as part of
the Walkability Action Institute action plan.

Brown mentioned sidewalks could be an issue and some of this has been addressed by Fort Collins
ADA bus stop project. Places like County Club Road do not have sidewalks for pedestrians and cyclists
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to use. Fort Collins has a matrix of sidewalk issues. Public perception of transit can be hard to get over

for parents.

Russo asked about inclusion of older adults and individuals with disabilities in the Plan. She suggested
the Senior Transportation Coalition/MAPG and Fort Collins Shift Your Ride Month. Dusil thanked her for
her suggestions and stated he is trying to incorporate ADA Accessibility Guidelines (ADAG) and Public
Right-of-Way Accessibility Guidelines (PROWAG) into the Plan. Mason stated the LCMC can help get
more feedback from the older adult and disability populations. Mason noted the trails can be crowded,

which may make it more difficult for slower walkers.

DISCUSSION ITEMS

1) One Call/One Click Center update - Gordon discussed updates to the program in a report to the

Finance Committee. The NFRMPO is working with CDOT on a VISTA to start in June and is applying
for additional funds to do work outside the NFRMPO boundary.

2) CDOT Operating/Administration/Mobility Call for Projects - Gordon reviewed the CDOT Call for

Projects information. Interested groups can reach out to him for help with applications.

LCMC MEMBER REPORTS

Transfort has started operating FLEX on a limited basis between Fort Collins and Boulder. Transit
centers are still closed.

COLT will start charging fares again on June 1°*t. COLT will continue operating the shuttle service
supplementing FLEX.

The Arc of Weld County staff is still working from home and is still accepting new clients virtually.
SAINT is starting to provide more rides after restricting rides during the Stay-at-Home order,
including to the hair salon. Volunteers are willing to provide rides. The Loveland scheduler is
working from home, but the Fort Collins has started coming into the office.

Division of Vocational Rehabilitation will start rotating some staff in the office on June 1. No
clients will be handled in person in June, but caseworkers are still doing case management.
Couch continues to serve clients and is happy to see technology be used by families. Jill hopes
people will use this time to consider the options of having older loved-ones continue driving.
Becker is transitioning into a volunteer at PAFC now that Lorye has started at PAFC.

Kelly is the new Compliance Specialist at Transfort, replacing Annabelle who was promoted. Some
staff has started going back into the office.

The Larimer County Office on Aging building is still not open to the public, but the main phone
number continues to work. Consultations are continuing. Mason is not sure when the office will
reopen but is excited at the prospect of change and new solutions for existing problems.

PAFC has hired their new Executive Director who started this week. McLeod stated PAFC received a
small grant from the Office on Aging to pilot how to use Zoom to connect with others and will
provide classes for older isolated adults who will receive Kindle Fires. PAFC has a physical location
at 649 Remington in Fort Collins and will do a virtual open house.

Foothills Gateway promoted Woodall to Deputy Director of Services, so she is learning new OSHA-
related compliance. Foothills Gateway has a new Transportation Manager, Megan Garbarino.



Foothills Gateway will be closed to the public through June 30 but is still providing limited
transportation services. Foothills Gateway is following passenger distancing and cleaning
procedures.

e Dusil noted an increase of 172 percent in weekday bicycle and pedestrian usage and more than 120
percent increase on weekends.

e City of Loveland is moving ahead with their Transportation Master Plan, with adoption expected in
late fall. June is Walk and Bike Month in Loveland, which will include virtual event.

. Final Public Comment (2 minutes each)

No public comment received.

. Next Month’s Agenda Topic Suggestions

COVID-19, Budget impacts

. Next LCMC Meeting: Thursday, July 16,2020
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2020 LCMC Work Plan

Tasks by Meeting:

01 - January
e Meeting cancelled
03 - March

e Presenter: Elderhaus

e Purpose, guidelines

e OQutreach Plan

e Environmental Justice Plan

e CDOT Operating Call for Projects

05 - May

e Presenter: Ryan Dusil, Non-Motorized Plan
e Outreach report out

07 -July

e Presenter:
e (CDOTCCCP
e Trip Discovery Software discussion

09 - September

e Presenter: NFRMPO staff, 2021 Call for
Projects
o New Mobility Manager(!!)

11 - November

e Presenter:
e 2021 Coordinated Plan kick-off

Topics to Cover:

One Call/One Click Center

Building support and awareness
Identifying needs and concerns about
getting rides, booking rides, supply
Identifying funding for OCOCC
operations

Evolving Mobility Management
program

Funding and need

2021 Coordinated Public
Transit/Human Services
Transportation Plan

CDOT Consolidated Capital Call for
Projects

CDOT Operating Call for Projects
Funding for existing and future needs
(capital, operating)

Programming

Travel trainings on local and regional
routes

Outreach to current partners, new
partners

NFRMPO Plans and Projects
2021 Call for Projects
Non-Motorized Plan
Environmental Justice Plan



