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NFRMPO Planning Council

Executive Director

EXISTING

Grant assistance for
human service
agencies, small
communities

Grant reporting for
subrecipients

Costs
Staff time

Currently paid for via
grant funds supported
by local match

Larimer and Weld County
Mobility Committees
(LCMC & WCMC)
Coordinated Public
Transit/Human Services
Transportation Plan
Transportation provider
feedback and inclusion
Trip Discovery software

Costs
Staff time

Trip Discovery software
Currently paid for via
grant funds

CDOT funds available for
expansion

Operate Call Center
Information and
Referral Service

Trip Dispatch software

Costs
Trip Dispatch software
Call Center employees
time
Depends on number of
calls, how many
providers

419 Canyon Avenue, Suite 300
Fort Collins, Colorado 80521
(970) 800.9560 | FAX: (970) 416.2406
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Performance Measures 6 Months 1Year | 3 Years
Number of rides booked per quarter using Call Center -- 1,000 5,000
Percent of unmet ride requests per quarter - < 25% <15%
Number of providers participating 3 5 > 7
Percent' of agencies or providers benefiting from service 66% 80% 100%
(according to annual survey)
Pgrcent o.f customers/clients reporting they are satisfied 80% 859, 959
with service (annual survey)
Number of unique riders using service annually 0 100 1,000
Number of transportation providers, human service
agencies, riders, and stakeholders actively involved in 15 20 20
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Table 8-2: Budget

T

Mobility Manager
* Full time employee with benefits
* Runs program under direction of
Executive Director and Planning
Council
* Builds community support for
program
+ |dentifies additional funding
opportunities
* QOutreach
AmeriCorps VISTA
* Paid volunteer in partnership with
community partner
* Grantwriting and reporting
* Ouftreach
Additional Staff Support
* Paid staff for operating of Call Center
Indirect cost
* Overhead including rent, determined
based on CDOT formula for agency
payroll and updated annually
Software
* Trip Discovery software (what trips
are possible, costs, referral system)
& Trip Dispatch software (provider
software to synthesize funding,
booking of rides, interoperability,
etc.)
Funds to match grants
* Funding set aside to match grants
like §5310 as they arise

TOTAL

$93,000

$24.000

£97,000

460,000

450,000

£324,000

$93,000

24,000

544,000

$104,000

475,000

£50,000

$390,000

2022

$93,000

424,000

588,000

$137.000

575,000

550,000

£467,000

Total

$279,000

$72.000

$132,000

£338.,000

$210,000

$150,000

£1,181,000
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