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Larimer County Mobility Committee Meeting
Meeting Location:
NFRMPO Offices
419 Canyon Ave, Suite 300
Fort Collins, CO 80521
1:30 p.m. - 3:00 p.m.

Thursday, June 14, 2018

Review of Agenda
Public Comment (Non-Agenda Items)

. Approval of Meeting Notes (February)

Discussion Items
Transit Development Program Gordon
Larimer County Senior Transportation Gordon
Work Group
NEMT Update Brabson
. MC Program Updates Gordon
2045 Regional Transit Element
Committee Member Reports
. Next Meeting (August 16) Agenda Items Recommendation
Adjournment
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Larimer County Mobility Committee
Meeting Notes — February 8, 2018

1:30 — 3:00 p.m., NFRMPO Offices

419 Canyon Ave, Suite 300 - Fort Collins, CO

LCMC Members in Attendance:

Cari Brown, Arc of Larimer County

Anna Russo, Transfort

Daniel Morali, Larimer County Dept. of Health and Environment, Built Environment Program
Connie Nelson-Cleverley, SAINT

Melina Dempsey, Transfort

Angela Woodall, Foothills Gateway

Terry Croskrey, Heart&SOUL Paratransit

NFRMPOQO Staff: Alex Gordon

Call meeting at 1:35pm

1. Review of Agenda
2. Public Comment (Non- Agenda Iltems)
3. Approval of Meeting Notes (December) Connie motioned to approve the minutes and
Cari seconded the motion. The motion was approved unanimously.
4. Action Items
o Cariand Connie nominated Angela Woodall to continue as Chair and Ruth

Fletcher-Carter to continue as Vice-Chair of the LCMC. LCMC members approved
the nominations.

5. Presentations
o Transfort Bus Stop ADA Upgrades — Melina Dempsey, Transfort Transit Planner,

presented on the Bus Stop ADA program. Transfort currently has nearly 450
stops and the agency is working to ensure all of them are accessible. The
program started in 2016 and hope to complete the program by 2026. The
program is funded through the Building on Basics (BOB) sales tax, Keep Fort
Collins Great sales tax, and through other City funds — this leads to about
$325,000 per year. To build a pad, it costs $10,000 and all improvements cost
$20,000. This leads to about 33 stops being upgraded per year. Some stops have
more issues than others, including rights-of-way. The ad agency that currently
manages bus stops has reached the end of its contract period to provide
additional amenities.

6. Discussion Iltems
o NEMT — Brabson stated 125 people attended HCPF Benefits Collaborative

Meeting. HCPF is working on a new NEMT Request for Proposals. Background
checks eliminated people and companies from the NEMT-eligible list. Larimer
and Weld counties are facing additional transportation issues because some taxi
companies have recently closed.

7. MC Program Updates
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o Alex discussed the 2045 Regional Transit Element, which will look at transit plans
for Northern Colorado out through 2045. A Steering Committee will meet to
guide NFRMPO staff as they work on the plan. LCMC members suggested some
events Alex can go to for outreach locations.

8. Council Member Reports

o Angela - Loveland is holding a training event for ADA-complementary
paratransit.

o Terry—Terry stated he is continuing to learn about patients and how
Heart&SOUL Paratransit works.

o Connie — SAINT is looking for a volunteer coordinator.

o Daniel — The Built Environment Program grant is expected to be renewed this
year.

o Anna - Transfort completed its passenger survey. Spring and summer will be
busy with events. Transfort will be leading the Stuff the Bus event, which is a
charitable event to collect non-perishable food and gear.

o Cari—Arc of Larimer County received an assistive technology grant from
Comcast. The application is currently under development. Cari is applying to be
an ambassador for Fort Collins City Plan.

9. Adjournment — Meeting adjourned at 2:48 PM.
10. Next Meeting: June 15, 2018 at NFRMPO Offices, 419 Canyon Ave, Suite 300, Fort
Collins
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10-yrs TYPE: Included service
Project Capital Capital Total Cost Other Fundi Pl ing, Facility, | in 2040 |2040 PI
el TPR Sponsors/Partners Plan Source(s) Study Source(s) Project Name Project Description Location Counties ,apl a ,apl a Associated NET otal tos errunding G WXl | 10 L an Type General Notes
1D Funding Need | Funding Total (Cap+Oper) Sources Infrastructure, Plan Priority
Oper Cost ) . (IC, IR, R, L)
Equip, Service
" . - " — " - — Y . " S -
1-219 NER cooT StatleW|de Transit Plan; Intercity and Harmony Rd. Park-n-Ride Expansion |Expansion of existing Harmony Rd. Park-n-Ride at I-25. Harmony Rd |Larimer F X HIGH R R L at 95% capacity already
Regional Bus Plan $ 2.50($ 2.50 $ 2.50
Statewide Transit Plan; Intercity and SH 402 Park-n-Ride Improvements Rehab and expansion of existing Park-n-Ride at SH 402 and I-25. Larimer
T-220 NFR CDhoT F X IR, R, L
Regional Bus Plan $ 2.00($ 2.00 $ 2.00 v
Intercity and Regional Bus Plan North I-25 EIS Loveland-Kendall Parkway Park-n-Ride |Relocation of the US34 Park & Ride north to Kendall Parkway in |Kendall Pkwy |Larimer McWhinney possibly to own/maintain with permanent
conjunction with Bus-Only Slip Ramps easement to CDOT covered ramps; Fiber included, VMS
to be determined; Needs long-term commitment for
T-221 NFR CDOT, Loveland, Greeley F X HIGH IR,R,L |convenient access should capacity needs expand
(vertically); High Priority - Bustang stop to replace US34&
1-25 park & Ride which is at 100% capacity
S 15.00 | $ 20.00 S 20.00 | $5m SB228
T-222 NFR CDOT Intercity and Regional Bus Plan North I-25 EIS Hwy 56 / Berthoud Park-n-Ride Hwy56 Weld $ 10.00 | $ 10.00 S 10.00 F X HIGH IR,R, L |Needed for next phase of Bustang expansion
T-223 NFR City of Loveland/COLT COLT North Transfer Station for FLEX service Loveland Larimer $ 2.00($ 2.86 $ 2.86 F R, L
West Elizabeth Enhanced Travel Foothills Station Construction of a transfer center on the CSU Foothills Campus to |Fort Collins  [Larimer
T-224 NFR Transfort Corridor Plan provide more efficient service and facilitiate transfers along a CSU land; City of F L
high ridership corridor. S 1.50|$ 2.50 $ 2.50 [Fort Collins match
West Elizabeth Enhanced Travel West Elizabeth Corridor BRT Implement highest-priority, high demand corridor with Bus Rapid|Fort Collins  |Larimer City of Fort
T-325 NER Transfort Corridor Plan Transit service Colllnf ?treet | L
Oversizing & Ped
S 17.00 | $ 20.00 S 20.00 |Funds
T-326 NER Transfort Transfort Strategic Operating Plan North College High Frequency Service |Implement high fr(?quency service and enhanced stops in the Fort Collins  |Larimer s L
North College corridor. $ 10.00 | S 10.00 $ 10.00
Mason Corridor Plan MAX Harmony Station Park-n-Ride Construction of a new 100-200 space Park-n-Ride along the MAX |Fort Collins  [Larimer
T-227 NFR Transfort BRT at Harmony Station. Private funding, F L
$ 2.50($ 5.00 $ 5.00 [local TIF as match
Mason Corridor Plan MAX Drake Station Park-n-Ride Construction of a new 250 space Park-n-Ride structure along the |Fort Collins  [Larimer
T-228 NFR Transfort MAX BRT at the Drake Station. Private funding, F L
$ 2.75($ 6.25 $ 6.25 [local TIF as match
Mason Corridor Plan MAX Horsetooth Park-n-Ride Construction of a new 200 space Park-n-Ride along the MAX BRT |Fort Collins  [Larimer
T-229 NFR Transfort at the Horsetooth Station. Private funding, F L
$ 2.50($ 5.00 $ 5.00 [local TIF as match
T-230 NER Transfort Transfort Strategic Operating Plan Wellllngton to Fort Collins Regional Essential E%us Service from Wellington to Fort Collins 2 days per |Fort Collins  [Larimer s L
Service week, 5 trips per day S 0.45]S 0.50 $ 0.50 | Local match
Downtown Plan; Transfort Strategic Downtown Circulator Route to provide service between Downtown, Lincoln Corridor, |Fort Collins |Larimer
T-231 NFR Transfort Operating Plan; Lincoln Corridor Plan and CSU. S L
$ 0.50|$ 0.75 $ 0.75 | Local match
T-332 NER Transfort Transfort Strategic Operating Plan Berthoud FLEX Park-n-Ride Provide a Park-n-Ride along US 287 for FLEX regional service Berthoud Larimer F L
$ 0.45]S 0.50 $ 0.50 | Local match
Upper Front Range Regional Transit Berthoud Bus Facility Berthoud Area Transit System (BATS) Berthoud Larimer
T-233 NFR BATS F X Short L
Plan $ 0408 0.40 $ 0.40 or
2016 GET Strategic Plan GET Fleet Alternative Fuel Conversion Greeley Weld
T-236 NFR GET S L
S 2.00($ 2.00 S 2.00
T1-237 NER GET 2016 GET Strategic Plan Loveland to Greeley Service Réglonal Service From Loveland to Greeley 6 days/week, 16 Loveland- Larimer, s X Long RL
trips/day Greeley Weld S -
T-238 NER GET 2016 GET Strategic Plan Fort Collins to Greeley Service Regional Service From Fort Collins to Windsor to Greeley, 5 Fort Collins- |Larimer, s X Long RL
days/week, 16 trips/day Greeley Weld $ -
2016 GET Strategic Plan Greeley West Transfer Center Construction of a transit station in West Greeley Greeley Weld
New | NFR GET $3.50 $3.50 $ 3.50 F
2016 GET Strategic Plan GET Facility Expansion Expansion of existing GET Facility Greeley Weld
New | NFR GET $10 $10 $ 10.00 F
2016 GET Strategic Plan HWY 34 Park-n-Ride Facilities Park-n-Ride construction along US 34 based on Greeley Weld
New NFR GET Lo F
recommendations in US 34 PEL S -
New S -
Other Projects - NOT currently on the TDP
Statewide Transit Plan Greeley to Denver Service Interregional Express Route, 6 days per week and 12 trips per Weld, Adams,
NFR, DA CboT day Denver S X Long IR
$ R
North I-25 Final Environmental North I-25 FEIS Greeley Commuter Bus Denver-Greeley Commuter Bus Denver- Denver, (detailed stop locations included in plan)
DA, NFR CDOT Impact Statement ROD ROD Greeley Adams, Weld S IR, R, L
$ R
Eastern Regional Transit Plan Wray to Fort Collins Service Essential Bus Service from Wray to Fort Yuma,
EA, UFR, cpoT Morgan/Greeley/Loveland/Fort Collins 3 days per week, 2 trips Washington, S X Long I
NFR per day Morgan,
Weld S -
NER cpoT Statewide Transit Plan Evans to Berthoud Service Regional Servic? From Evans to Johnstown, to Berthoud 5 Evans- Boulder S X Long I
days/week, 8 trips/day Berthoud S -
NER cpoT Statewide Transit Plan Estes Park to Loveland Service R?gional Service From Estes Park to Loveland 5 days/week, 4 Estes Park-  |Larimer S X Long I
trips/day Loveland S -




